
A guide to our improvement 
and innovation services

Corporate peer challenge

We offer support to councils to help you 
review and transform services, improve 
performance and deal with reputation 
issues. Our free-of-charge corporate peer 
challenges include:

•	 a pre-visit, up to one week onsite, end of 
week feedback and a written report within 
two weeks

•	 a review shaped to focus on your relevant 
issues

•	 a team agreed in advance by you and 
including experienced councillors and 
officers.	

www.local.gov.uk/peer-challenges

Productivity	and	efficiency

Our productivity programme’s support to 
councils changes each year, but currently 
includes:

•	 ‘productivity expert’ programme – 
confidential	external	advice	to	support	and	
challenge councils’ service transformation plans

•	 the Commissioning Academy – a joint 
programme with central government which 
enables senior managers to develop 
knowledge and skills alongside colleagues 
from Whitehall

•	 adult social care efficiency programme – 
helps councils develop approaches to further 
improving	efficiency	and	productivity	in	social	
care

•	 national map of shared services –  
a re-launched compendium and map 
showing that at least 337 councils across  
the country are engaged in 325 shared 
service arrangements resulting in £278 
million	of	efficiency	savings.

www.local.gov.uk/productivity

The Local Government Association (LGA) works with councils to 
promote,	support	and	improve	local	government.	We	provide	a	range	
of free and subsidised support and resources to member councils and 
individual	councillors	and	officers.	

http://www.local.gov.uk/peer-challenges
http://www.local.gov.uk/productivity


Supporting and developing 
councillors

We provide free or subsidised support 
to assist in the development of political 
leaders, and help councillors undertake their 
leadership roles. Our programme includes:

•	 the LC Leadership Programme – designed 
for chief executives and leaders in local 
government, customised learning to increase 
the leadership capacity of the sector and its 
ability to improve the lives of local people

•	 the Leadership Academy – delivered over 
a three month period, the Academy helps 
develop local government’s leaders of the 
future

•	 councillor induction – free events where 
new councillors can learn more about local 
government, its challenges and their role as  
a councillor

•	 change of control	–	up	to	five-days	of	free	
support from experienced councillors for new 
leaders and cabinet members

•	 opposition to power – free support for 
councillors in opposition who are likely to form 
administrations

•	 next generation – a programme for leaders 
of the future

•	 support to portfolio holders for children’s 
services – help to undertake their statutory 
role

•	 individual peer mentoring – support 
provided by experienced councillors with 
relevant	expertise.

www.local.gov.uk/councillor-
development

Supporting and developing 
officers

We provide free or subsidised support 
for the development of council officers, 
including:

•	 the National Graduate Development 
Programme (ngdp) – attracting young talent 
into local government and providing councils 
with the high calibre leaders of the future

•	 leaning into the future – aimed at the next 
generation of chief executives, it provides 
opportunities to work together on the 
challenges facing the sector, their authorities 
and themselves

•	 strategic leadership in modern local 
government – for heads of service or 
equivalent to help develop leadership skills

•	 Local Government Challenge – personal 
development	for	rising	stars.

www.local.gov.uk/officer-
development

http://www.local.gov.uk/councillor-development
http://www.local.gov.uk/councillor-development
http://www.local.gov.uk/officer-development
http://www.local.gov.uk/officer-development


Service	specific	support

We offer a range of service specific  
support including:

•	 service or theme peer challenges – a service 
or	themed	review	focusing	on	specific	areas	
such as adults and children’s safeguarding, 
housing and communications

•	 fire and rescue authorities – we also provide 
peer	reviews	for	fire	and	rescue	authorities,	
using the same model as service or theme 
peer challenges

•	 Towards Excellence in Adult Social Care 
(TEASC) – a national programme for improving 
adult social care services

•	 reputation management – specialist 
communications advice to support you when 
dealing	with	high	profile	issues

•	 children’s services – the Children’s 
Improvement Board (CIB) provides advice and 
support on the full range of children’s services

•	 planning – the Planning Advisory Service 
(PAS) provides consultancy, peer support, 
learning events and online resources to help 
councils better understand and respond to 
changes in the planning system and to drive 
improvement

•	 scrutiny – the Centre for Public Scrutiny 
(CfPS) provides a range of support for scrutiny, 
accountability and good governance

•	 health and wellbeing – Health and Wellbeing 
Boards will be offered a range of support 
including a ‘Chairs network’, peer mentoring 
and	support	to	develop	local	boards.

www.local.gov.uk

LGA online

We have a range of online tools, which are 
free to access, to help you manage your own 
performance, compare performance with 
others, get detailed information about your 
local area and share best practice: 

LG Inform 
The LG Inform service is a practical response 
to the sector’s call for greater freedom to take 
responsibility for its own improvement and 
increase	transparency.	This	free	online	service	
allows you to access, compare and analyse data 
and	present	your	findings.	

With access to over 1,800 individual items of 
published data for England, LG Inform provides:

•	 easy access to the most relevant, up-to-date 
published data 

•	 high-quality	online	and	offline	reporting,	
including charts, maps, tables and reports

•	 single data reports for individual organisations

•	 the ability to create and share reports, instantly 
updating these when new data is published

•	 a personalised, customisable home page, giving 
each user a quick snapshot of their key data

•	 the ability to compare one council with another 
locally,	regionally,	or	nationally.

www.local.gov.uk/about-lginform

Knowledge Hub
•	 A professional social network, with more than 

140,000 members, which helps people in local 
government connect and share online in a 
secure	environment.

•	 It allows you to join relevant groups, make 
personal connections, receive email updates 
on	specific	topics,	publish	blogs	to	the	sector,	
find,	share	and	discuss	information	that	is	
relevant	to	you	and	your	work.

https://knowledgehub.local.gov.uk

You choose
•	 Research shows that residents like to be 
involved	in	budget-making	decisions.	Our	‘You	
choose’ budget consultation tool provides an 
‘off the shelf’ solution to help you with budget 
consultation.

www.local.gov.uk/research-
youchoose-tool 

http://www.local.gov.uk/officer-development
http://www.local.gov.uk/about-lginform
https://knowledgehub.local.gov.uk


For a copy in Braille, larger print  
or audio, please contact us on  
020	7664	3000.	We	consider	 
requests	on	an	individual	basis.

Local Government Association  
Local Government House, Smith Square,  
London SW1P 3HZ 
Telephone 020 7664 3000 Facsimile 020 7664 3030  
Email	info@local.gov.uk	www.local.gov.uk
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Keeping in touch

We provide a range of free online information bulletins and a daily news headlines service, 
emailed direct to councillors and officers. Ranging from tailored updates for council leaders and 
chief executives, to more detailed information. By subscribing, you can keep up-to-date with 
improvement, current legislation, government announcements and consultation.

www.local.gov.uk/ebulletins

How	do	I	find	out	more	or	contact	the	LGA?

Our offer to councils is being refreshed all the time in response to what you tell us you 
need. To find out more about our services or to discuss any support you may need, please 
contact your principal adviser.

North West 
Gill Taylor  
Telephone: 07789 512173  
Email:	gill.taylor@local.gov.uk

West Midlands and South West 
Howard Davis  
Telephone: 07920 061197  
Email:	howard.davis@local.gov.uk

London and East of England 
Rachel Litherland  
Telephone: 07795 076834  
Email:	rachel.litherland@local.gov.uk

East Midlands, North East and Yorkshire 
and The Humber
Mark Edgell 
Telephone: 07747 636910  
Email:	mark.edgell@local.gov.uk

South East 
Mona Sehgal  
Telephone: 07989 944226 
Email:	mona.sehgal@local.gov.uk

Heather Wills  
Telephone: 07770 701188  
Email:	heather.wills@local.gov.uk

http://www.local.gov.uk/ebulletins
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